
 
 

1 | P a g e  

 

News from the Chair 

Submitted by: Heather Becker 
Region 12; Chairperson 
When the new school year arrives, we may not be 

ready for summer to be over.  However, as educators, we 
always seem to find that "spark" that gets us excited for what 
the new year will bring.  We get excited to have new students 
and catch up with our colleagues.  We have all these new ideas 
that we want to try from the conferences we attended, the 
books we read, and of course the great things we have found 
on Pinterest.  Unfortunately, that doesn't always last as long as 
we would hope.    

This is the time of year that it is started to get 
colder.  You have probably started the second half of the fall 
semester, and things may not be going as planned.  This can 
cause us to get discouraged.  We may be falling back into old 
habits.  The excitement for the new school year has flown out 
the window, and we are looking for new inspiration.  We find 
ourselves wondering what we can do to get that "spark" back, 
or maybe find a new one.  

One way that might help you get your "spark" back is 
to give it back to someone else.  Being an educator is not 
something that we can do on our own.  We need the support of 
other teachers, support personnel, administration and others.  If 
you take a few minutes to inspire the ones you work with, 
chances are you will inspire yourself in the process.  So, how 
can we accomplish this?   Here are a few ideas:  

 Leave treats on their desk or in their mailbox  
 Send an encouraging email  
 Post inspirational sayings or quotes in the teachers' 
lounge or workroom  
 Find funny educational memes or comics to share  
 Go talk to someone who is having a rough day.  Give 
them some words of encouragement or try to make them 
laugh  
 Smile …. it is contagious  

Being an IEA/NEA member, we also need to 
encourage people to continue doing the work of the 
association.  The best way to do that is go talk to your 
members. Find out what they like to do and what they are 
interested in.  We are more likely to volunteer or agree to do 
something that needs to be done, if it is something that we 
enjoy.  We all know that there are a lot of association tasks that 

will need to be done throughout the year.  If someone from your 
leadership talks to each of your members, you will have a 
better idea of who to ask when the need arises.    

Remember that American Education Week is 
November 13-17.  Take some of these ideas and add some of 
your own to let your co-workers know how much they are 
appreciated and add some fun and inspiration to your school 
year!  

 

Why? 

Submitted by: Dee Emmons 
Region 12; UniServ Director 
We are creatures of habit. We get used to buildings, 

large trees, unique mailboxes standing in certain places and 
use them to give directions. We have a habit of driving or 
walking in certain directions when going to and fro; and coming 

and going at the same time every day. Our habits generally 
don’t require us to think. We just “do.” 
 
So, let me ask you “why?” and some other important questions 
about your union that I would like for you to ponder:  

 Why are you a member of this union?  

 Who asked you to join?  

 What does your union do for you?  

 What do you do for the good of your union?  

 What makes your union relevant? 

 What do you like best about your job? 

 What do you like the least about your job?  

 Why are you passionate about public education? 
 

Upcoming Events:  
Tuesday 11/7/2017-Training (5pm) & Region Council 

Meeting (6pm) 
Friday 11/10/2017-Office Closed for Veterans Day 

Thursday 11/23/2017 & Friday 11/24/2017-Office Closed 
for Thanksgiving 

Wednesday 12/6/2017- IEA-RA and Vice Chair Elections 
(Ballots due back to the office on 12/13/2017) 
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These are the questions you should also ask your members. 
Quite often we don’t take the time to talk to one another. If we 
want a union that works for us, we must begin to ask these 
questions of one another and be ready and willing to do 
something to ensure our union stays relevant to our members. 
Unions will only survive in a post fair share world if each of us 
believe that our union is important to the work we are 
passionate about.  
 
We must begin to have these conversations with each other. 
We must continue to have these conversations with each other, 
so we remember to think about why we belong and why others 
will want to belong to our union. Our union is important as long 
as we believe it is important and work together to keep it 
relevant to all members of our profession. 
 
The Loss of Fair Share and What It Will Mean 

Submitted by: Craig Burns 
Service Area J; UniServ Director 

Forty years ago, the US Supreme Court unanimously ruled in 
Abood v. Detroit Board of Education that the collection of fair 
share or agency fees from non-union members was 
constitutional. The concluded that the fees covered the union’s 
expense for collective bargaining, contract administration, and 
grievance adjustment. That unanimous decision may soon be 
overturned.  
The current Court has agreed to hear the case of Janus v. 
AFSCME, a case that has its roots in Illinois. Like the Friedrichs 
case in 2016, Janus challenges the legality of fair share fee 
collection claiming that it violates the employee’s right to free 
speech. A ruling in favor of Janus would have a direct impact 
on many of our local Associations in Region 12. Nearly three-
quarters of the contracts in the region contain language 
directing the collection of fair share fees. Should the court rule 
in Janus’s favor, that fair share language would become 
unenforceable. 
The Janus case is just the latest attempt from anti-union 
organizations and individuals to impose an anti-worker, 
employer-friendly agenda that will weaken the strength and 
influence of employee unions. Weakened unions lead to lower 
wages and fewer employee protections. We’ve seen this 
happen to our neighbors in Wisconsin and Indiana with 
disastrous results. 

This is just one of many reasons why it is important that our 
local Associations be proactive in engaging our members. 
Having individual face-to-face conversations to learn about 
members’ interests and passions will assist the local 
Association in engaging each member, making them feel 
welcome and important. In states such as Wisconsin and 
Michigan, both states that have already lost fair share at the 
state level, 
local 
Associations 
that had been 
actively 
engaging their 
members saw 
minimal 
reductions in 
membership 
and were able 
to maintain 
higher levels of 
compensation 
and stronger 
worker 
protections for 
their members.  
A union’s 
strength comes 
from its 
members. It is 
vital that we 
begin the work 
of engagement 
now before it’s 

too late. Let’s 
not let outside 
organizations 
and individuals weaken what we have fought so hard to 
build for all these years. 
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