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News from the Chair 

Submitted by: Heather Becker 
Region 12; Chairperson 

 
As the new year begins, we look at how we do 

things and decide what we would like to stay the same 
and what we would like to change.  As a member of IEA 
you have the opportunity to help make those decisions on 
how we govern ourselves, and how we address education 
policy and the issues that we face as educators.  Each 
year at the IEA Representative Assembly, the delegates 
you elect vote on any changes that are submitted to our 
Legislative Platform and our Bylaws.  
     The Legislative Platform was written by IEA members 
to provide direction on issues such as school funding, 
collective bargaining, employee rights and educational 
policies.  It is revised each year so that it continues to 
represent the interests and positions of our 
membership.  Even though it is the delegates that vote on 
the changes at the representative assembly, ALL 
members have the opportunity to provide input on the 
Legislative Platform.  The platform can be found and 
downloaded on the IEA website.  You can find it by going 
to the Legislative tab and clicking on Legislative 
platform.  You can also make suggestions for any 
changes that you would like to be made to the platform by 
filling out the Legislative Platform Outreach Form that can 
be found on the same page.  
     The Bylaws are our Association's rules for internal 
governance.  They establish the rights and responsibilities 
for the members and it states how the association will 
organize itself.  Our Bylaws can also be found on the IEA 
website.  You can find them by going to the About tab and 
clicking on Bylaws, Values & Vision.  All members are 
also able to make proposals to amend the Bylaws.  You 
can do this by downloading the Bylaw Amendment Form 
on the same page.   

 

Branding. It’s not just for Livestock. 

Submitted by: Dee Emmons 
Region 12; UniServ Director 

You do a lot for your students and your community: 

 canned food drives 

 coat, hat, scarf, mitten/glove drives 

 sock drives 

 backpacks for kids w/low food security 

 school supplies and backpacks for children in 
need 

 scholarship funds 

 donations of money for medical care 
…and those are just the few that I can name off the top of 
my head. 
Giving. It’s what educators do as a profession and as 
individuals because giving of ourselves is what drives us 
to stay in the arena of public education. However, there 
seems to be a disconnect between who your community 
members think “union members” are and you. They don’t 
see their children’s bus driver, custodian, secretary, cook, 
aide, para, social worker, psychologist, nurse, and teacher 
as the “union.”  
You have a “brand.” It’s your local. So proudly begin 
stamping your “brand” on everything you do and share it 
with the community. Ask them for their help when you are 
beginning a campaign for any of the various needs of your 
students and your community. When members in the 
middle school collect winter warmth outerwear for the 
homeless shelter, it should be stated that “XXX” 
Education Association or “XXX” Support Staff Association 
at the middle school are collecting winter warmth 
outerwear for the homeless shelter. Better yet, let the 
community know when you begin the collection and tell 
them where they can drop off donations. When your 
community needs help renovating a community building or 
cleaning up a park, sell association t-shirts to your 
members for $1 over cost, give the money to the fund, 
and show up with your members wearing your shirts and 
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make a difference. Ask one of your most charming and 
friendly members to make friends with the journalist in 
charge of the local interest section of the newspapers 
your community members read. Send them stories about 
the events you plan, about the great things you do. It’s not 
bragging. It’s community involvement and support.  
As soon as you begin informing your community what you 
do, and how they can help—they will. 
They will also come to realize what an 
important part you play in supporting 
not only the children at school but the 
entire community. And when you 
need them to support you in your 
endeavors—whether they are 
charitable or working to improve your 
school, your working conditions, or 
even your needs when negotiating—
they will remember the support you 
have given them. 
 

Bargaining Tips and Advice  
Submitted by: Craig Burns 
Service Area J; UniServ 

Director 

For many local teacher associations, 
the Spring semester often means that 
bargaining season is once again upon 
us. If it’s your first time as a 
negotiator, it can be an intimidating 
prospect filled with anxiety and 
uncertainty. Questions such as where 
to start and what to do are likely 
dominating your thoughts.  
While your local bylaws will contain information regarding 
the negotiating committee, your current collective 
bargaining agreement likely contain information regarding 
your district’s bargaining process. Although each district’s 
processes will vary slightly, there are some basic 
principles that all local associations can benefit from. 

It's never too early to start. Whether your contract 
expires this year or at some time in the future, it’s never 
too early to begin preparing for the next round of 
negotiations. Reviewing the current contract, soliciting 
input, and holding ongoing face-to-face conversations with 
your members will not only help you to build relationships, 
it will inform you about your members’ priorities and 

concerns that will be relevant to the 
bargaining process. 
Data is essential. From member input 
to financial figures, you will rely heavily 
on the data you collect. Your district’s 
budget and Annual Financial Report are 
public information and will be made 
available to you upon request. 
Every voice counts. Even the most 
disengaged association member has 
priorities and can contribute their voice 
to the bargaining process. It is vital to 
the Association’s success that each 
member has their voice heard and their 
priorities considered. 
Solidarity is key. Your bargaining team 
must work together as a single unit for 
the good of the whole. A clear set of 
priorities and a commitment to each 
other will strengthen your team’s position 
heading into negotiations. Region 12 has 
a wide variety of materials available to 
help you navigate your way through the 
bargaining process and your Region 12 
office is committed to assisting you and 

your team in any way possible. Contact your UniServ 
Director for more information and to set up a training. 
Even if our contract isn’t set to expire for a few years, you 
can never be too prepared. 
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