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Region 12 Delegate Funding Policy 
 
 

Expectations of Delegates 
 
Region 12 is justly proud of its reputation of having some of the most 
informed, involved, concerned, and professional delegates at both the IEA-
RA and the NEA-RA Conventions.  As a delegate, you are expected to 
represent not only the members of your local, but also all the members of 
Region 12. 
 
The Region, by providing partial support for your participation at the 
Convention, feels that it can expect your one hundred percent attendance at 
delegate briefings, convention floor activities, and state and region caucuses.  
No region funds shall be given if the duly elected delegate or designated 
alternate does not attend the delegate briefing sessions, unless excused by 
action of the Executive Committee. 
 
Delegate Reimbursement 
 
Region 12 may provide funds to advance and/or reimburse RA delegates for 
expenses incurred in attending the IEA and/or NEA RA.  The amount of such 
delegate funding shall be annually established.  To receive reimbursement 
from delegate funds for expenses incurred or to claim expenses incurred 
against any advance from such funds, a delegate must properly substantiate 
expenses, noting the amount, time, place and description of expenses, 
including receipts required per the Travel/Expense Report form which has 
been provided, and submit such substantiation no later than 45 calendar days 
after expenses are incurred.  Any expenses not properly substantiated shall 
not be reimbursed or credited. 
 
If the delegate has already received an advance to cover such expenses, the 
delegate must return within 45 calendar days the amount of such advance 
not used to pay for properly substantiated expenses.  If the delegate does not 
do so: 1) A letter shall be mailed to the delegate requesting reimbursement.  
A copy of the letter shall also be sent to the local’s president; 2)  If there is no 
timely reimbursement from the delegate, a letter shall be sent to the local 
requesting said dollar reimbursement from the local association’s treasury; 3)  
If no dollar reimbursement is forthcoming from the local or delegate, the 
Regional Council shall henceforth deny any and all Regional Council funding 
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to said individual for any future activity and such unreturned amounts shall be 
included on an IRS Form 1099 issued to the delegate. 
 
Delegate Accountability 
 
It is the responsibility of members elected to serve as delegates to the IEA 
and/or NEA RA to attend all business sessions of the RA, delegation caucuses 
and briefings, and other required RA business-related meetings, as the 
delegate may be reasonably informed of prior to the required meetings.  
Failure to meet any of these responsibilities, unless excused by the region 
chair or designee shall result in the delegate’s advance and/or 
reimbursement for expenses being proportionally reduced. 
 
Recovery Process 
 
Fines/deductions shall be levied for violations of 
 

1) Tardiness 
2) Leaving Early 
3) Non-attendance of caucuses 
4) Non-attendance of convention. 

 
Fines/deductions shall be levied at the rate of 
 

1) Tardiness = 10% of per diem  
2) Leaving Early = 25% of per diem 
3) Non-attendance of caucuses = 50% of per diem 
4) Non-attendance of convention = 50% of per diem. 

 
If the delegate has already received an unreduced advance and/or 
reimbursement, he/she must return any excess amounts.  If the delegate does 
not do so:  1)  A letter shall be mailed to the delegate requesting 
reimbursement.  A copy of the letter shall also be sent to the local’s president; 
2)  If there is no timely reimbursement from the delegate, a letter shall be 
sent to the local requesting said dollar reimbursement from the local 
association’s treasury; 3)  If no dollar reimbursement is forthcoming from the 
local or delegate, the Regional Council shall henceforth deny any and all 
Regional Council funding to said individual for any future activity and such 
unreturned amounts shall be included on an IRS Form 1099 issued to the 
delegate. 
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Reimbursable Expenses 
 
 

To be eligible for reimbursement, expenses should meet two criteria.  They should be 
related to the individual’s function as a delegate, and they should be reasonable in nature 
and cost.  The cost of a taxi ride from the airport to the hotel would meet both of these 
criteria.  The cost of a taxi ride from the hotel to a Broadway show would fail the “related” 
test, unless specific circumstances made it necessary for the person to attend the show in 
his/her role as a delegate.  A stretch limo ride from the airport to the hotel for a single 
traveler would normally fail the “reasonable” test. 
 
Some examples of expenses that are generally reimbursable, if properly documented, 
include: 
 

 Hotel room charges 

 Regular airfare (not business or first-class) 

 Taxi to/from the hotel, airport, and dining locations 

 Meals for the delegate (must meet the “reasonable” test) 

 Meals for other delegates or individuals for which there is a business purpose 
for providing the meal.  Any time a delegate claims reimbursement for a meal 
for anyone other than him/herself, the travel expense form must include that 
person’s name, title (e.g. “delegate,” “IEA president,” etc.) and the business 
purpose for the meal must be noted. 

 Tips for meals and taxi (limited to 20%) 

 Reasonable tips for luggage handling 

 Parking 

 Tolls 

 Mileage 

 Rental car and gasoline 

 The region chair and/or designee may be reimbursed for reasonable costs of 
providing food and beverages to the delegation 

 
Some examples of expenses that are not generally reimbursable include: 
 

 Expenses incurred for family members or others for whom there is no business 
purpose 

 Personal items such as massages 

 Merchandise, except if purchased for a legitimate business purpose  

 Contributions to the NEA FCPE fund 

 Non-meal food and beverage, except if purchased by the region chair or other 
person in charge of the delegation 
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Excused absences for legitimate reasons may be granted by the Region Chair 
and/or designee. 
 
Note:  In order to assure that delegates have received a copy of this policy 
and are aware of these provisions, each delegate will receive a copy to be 
signed and returned at the delegate briefing. 
 
RECEIVED AND READ: 
 
 

_____________________________ 
                                   Delegate 

 

_____________________________ 
                         Date 

 

 

 

_____________________________ 
                                Chairperson 

 

_____________________________ 
                         Date 

 

 

 

_____________________________ 
                                  Vice-Chair 

 

_____________________________ 
                         Date 
 


